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With results in for 3 quarter 2010, we can begin to get a clearer
picture of how the hotel markets will look this year. At the end
of 2009, David Jenkins, Head of Hospitality department, Cush-
man & Wakefield, made a prediction that RevPAR results for
both Moscow and St. Petersburg hotel markets in 2010 would
be close to those recorded in 2009, with slight differences with
increased occupancy and reduced average rates. As we enter the
last quarter of 2010 it is clear that this is exactly the picture in
both cities. Certainly there are differences per segment but the

overall weighted average of the hotels we sample shows almost
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There are fairly regular reports issued both internationally and
domestically from various firms claiming that Moscow has the
highest average room rates in the world. The last report issued
by UK-based travel agency claimed that the average room rate
in Moscow was $403 for year to date 2010 (1H 2010).

CPEOHU TAPU®
JOXOOHOCTb HA HOMEP

3AIPY3KA

TEHAEHLUMU

C oxonuanuem III kBapTasa ¢ yBEpEHHOCTBIO MOKHO CYAHTH O
COCTOAHMHU TOCTUHUYIHOTO perHKA 1Mo uroram 2010 roaa. B kon-
me 2009 roaa pyKOBOAMTEAB OTAEA4 TOCTHHUYHOIO OH3HECA
kommannn Cushman & Wakefield AsBua AseHKHHC BBIpasmA
IIPEALIOAOKEHHE O TOM, 4TO mmokasateab RevPAR (AoxoAHOCTH
Ha HOMep) rocrunun, Mockssl n Cankr-Ilerepbypra B 2010
roay Oyaer comocrasum ¢ mokasateaem 2009 roaa, 9ro mpo-
HM30HACT B PE3yABTATE YBEAHUCHUS 3arpysku u crrnkenns ADR
(cpeannii Tapud). MmeHHO 3TO ceifvac MBI HaOAIOAAEM Ha
perakax Mockser u Canxr-IlerepOypra. Koneuno, mekoropere
CEIMEHTBI TOCTHMHUYHOIO PBIHKA BBICASAST AVHUIIE, APYTHE —
Xy’Ke, OAHAKO B3BEIICHHBIN CPEAHHI IIOKA3aTEAb RevPAR mo

peiaky 3a 2010 roa mpakTryeckn pasen mokasatearo 2009 roaa.

ST. PETERSBURG HOTEL MARKET OPERATING
INDICATORS (YTD WEIGHTED AVERAGES)
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IMeproamdeckn B mpecce TMOABAAIOTCA OTYETHI KaK HMHOCTPAH-
HEIX, TAK ¥ POCCHHCKAX KOMITAHHH, B KOTOPBIX YTBEP/KAACTCH

YITO B MOCKOBCKHUX I'OCTHMHHMIIAX — CaMBbI€ BBICOKHE CPEAHHNE Ta-

pudsr B Mupe.
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We have always maintained that such reports distort the reality
of the city and inflate the real results. Our ongoing relations
with STR Global and our own continual monitoring of local
hotel performances (within the key international hotels) cleatly
demonstrate that ADR in the cluster of international hotels in
Moscow as a whole sits around $220 year to date in 2010. This
figure of $400 refers to average published rates — not actual aver-
age rates, and only for international hotels and not the city as a

whole.

Published rates in Moscow’s international hotels are certainly far
higher than the final ADR and unusually so in relation to other
more mature hotel markets. This does not mean that all city
hotels are priced that way. This is also more a reflection of the
lack of international economy hotels — and the gap in that pat-

ticular segment.

An average rate is the rate achieved for all room types, sold with all dis-
counts, over bhigh and low seasons — it is derived by dividing net rooms reve-
nue for a period of time (excluding taxes, breakfast) by the total number of

rooms sold for the same period of time.

MOSCOW

®In almost all segments, occupancy for the first 9 months of
this year has returned to levels of 2008. This is even with the
opening of 3 significant new hotels (Lotte, Radisson Royal and

Renaissance Monarch);

MOSCOW LUXURY SEGMENT OPERATING

PERFORMANCE
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®The luxury segment although seeing occupancy of 63% year to
date (same as 2008) reports a significant drop in ADR to RUR
11,800 ($350) as compared to RUR 15,900 ($530) in 2008.

There is still strong rate sensitivity in the market;

TlocAepHHUIT TOAOOHBIE OTYET OBIA OIyOAHKOBAH OAHOI u3
AHTAMIHCKUX TYPUCTUYECKUX KOMIIAHHH, TAC YTBEPKAAAOCH, YTO
1o mroram I moayroausa 2010 roaa cpeAHAA CTOMMOCTD ITPOKU-
BaHMA B MOCKOBCKHX rocruHunax cocraBager 403 Aoasapa

CIIA.

MEr BcerAa IIPUAEPKUBAANCH MHEHHA, 9TO IOAODHBIC OTYETHI
TOABKO MCKAKAFOT ACHCTBHTEABHOCTD, IIPEYBEAMYMBad (DaKTm-

YECKHUE PE3YABTATHI.

Kax moxkaswearor aagusie or STR Global » marr MOHHTOPHHT
TOCTHHHYHOIO PHIHKA (PEYb HACT OO OTEAAX MEHKAYHAPOAHOTO
Ka9eCTBA), CPEAHHH TapH@ B OTEAAX 3TOTO YPOBHA COCTABASAET
okoao 220 aoanrapos CIIA mo wroram I kBaprasa. Viomu-
maprmadca mudpa B 400 pooanapos CIITA otHOCHTCA K CpeAHIM
onybauKosansiM mapugpam — peasbHbIe Ke Tapudbl HImke. boaee
TOTO, OIYOAUKOBAHHEIC TAPU(MBI PEACBAHTHBI TOABKO AAf OTe-
A€M MEKAYHAPOAHOIO KA9ECTBA, A HE AASl BCETO PHIHKA B IICAOM.
O1ybAUKOBAHHBIE TAPHMBI B MOCKOBCKUX OTEASIX 3HAYHTEABHO
IIPEBOCXOAAT PEAABHBIH CPEAHHUIT Taprd, 9TO HE COBCEM IIPH-
BEIYHO AAA OOAEE 3PEABIX TOCTHHIYHBIX PBHIHKOB. DTO HE O3Ha-
YaeT, YTO BCE TOCTHHHUIIEL B TOPOAE IIPEAAATAIOT TAKHE KE IIe-
mer. Kpome Toro, 910 B OUepeAHOM pa3 CBHACTEABCTBYET O He-
XBATKE MEKAYHAPOAHBIX OTEAEH SKOHOMHYECKONW KATETOPHH B
TOPOAE M YK4a3bIBACT HA NMEIOIIYIOCA CBOOOAHYFO HUIITY.

Cpednuii mapugp — smo mapugb, Komaoperii docmuzaenica om npodasci 6cex: HoMe-
pos 6 meuenue 6cezo 200a (Ge3 pasauuUa 6b100K020 U HUSKO20 C€30HO8), YUuumb16an
6ce cxuou. Cpednuti mapugp onpedessemcs nymem Oeaenus 4ucmot 61pyui om

npodasicu 1oMepos (Ges yuema Ha0206 u 3asmpara) Ha obujee KOAUUECHIB0 HPOOat-

HBIX HOMEDOS 3a 3172011 JHce 1EPUOO.

MOCKBA

®]IpaKTUdecKku BO BCEX CEIMEHTAX 3arpyska 3a IepBeie 9 mecd-
nes 2010 roaa BoccranoBraachk A0 yposua 2008 roaa, HecMOTps
Ha OTKpBITHE erme Tpex kpymubsix rocruami (Lotte, Radisson

Royal u Renaissance Monarch);

MOSCOW UPPER UPSCALE SEGMENT
OPERATING PERFORMANCE
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MOSCOW UPSCALE SEGMENT OPERATING
PERFORMANCE
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I ADR

®The similarity of average rates in the upscale and upper mid-
scale segments demonstrates a squeezing in upscale hotels to
achieve occupancy and to fill what are mainly larger hotels. As
occupancy returns to 2008 levels, the ADR in the upscale seg-
ment has dropped significantly by more than 30%, whereas it
dropped by only 17% in the upper midscale segment;

®Upper upscale hotels are now trading at rates which are only

8% higher than rates seen in upscale hotels in 2008.

MOSCOW MIDSCALE SEGMENT OPERATING
PERFORMANCE *
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*) The data for Moscow Midscale segment is for Janunary-May 2009 - 2010. The earlier data is unavail-
able becanse of the insufficient number of hotels in the sample.

Aannsie no cpeoneyerosomy ceemenmy npusedensr a ansaps-man 2009-2010. boaee pannaa ungopma-
YUR 1HEO0CYNIG U3-30 1HE00CIAMOUI0Z0 KOSUNECHEa 0meet Dannoll Kameopull 6 6b100pKe.

MOSCOW UPPER MIDSCALE SEGMENT
OPERATING PERFORMANCE
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®3arpyska B OTEAfAX KAACCA AIOKC C sHBaps 1o ceHtadbps 2010
roaa cocraBafer 63% (raxad xe, kak u B 2008 roAy), OAHAKO MBI
OTMEYAEM 3HAYHTEABHOE CHILKCHHE CPEAHEro Tapuda, KOTo-
peiit cefraac cocraBader 11 800 pydaeit (350 aoanrapos CIIIA)
mporus 15 900 (530 aoasapos CLIA) B 2008 roay. Crpoc 1mo-

MPEKHEMY OCTAETCA IyBCTBUTEABHBIM K IIEHE;

®Cpeanuii Tapud B OTEAAX BEPXHEH IIEHOBON KATETOPHM W B
OTEAfIX KATCTOPUH BBIIIE CPEAHETO IIPAKTHYECKH COIIOCTABHUM,
9TO CBUACTEABCTBYET O TOM, YTO OTCAH BEPXHEH IIEHOBOM KaTe-
ropun DOAee CKOHIIEHTPUPOBAHEI Ha 3arpyske. MHOrue U3 HUX
HIMEIOT OOABIIION HOMEPHOH (POHA U CTAPAFOTCH €ro 3aITOA-
muTh. ITo Mepe TOro, Kak 3arpyska BO3BpAIACTCA K YPOBHIO
2008 roaa, Mbr oTMeuaem cepbesnoe maseHue ADR B Bepxaem
meHoBoM cermenTe (boaee wem Ha 30%), B TO BpemA Kak B roc-

THUHUIIAX BBHIIIIE CPEAHETO — ADR crausuacsa xa 17%;

® ADR B OTEAfIX B BBICIIIEM IIPEACAE BEPXHETO CEIMEHTA TOABKO
Ha 8% seirre ADR oteaeit BepxHeit rieHoBoi Kateropuu B 2008

TOAY.
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ST. PETERSBURG MARKET Q3 UPDATE

HOSPITALITY MARKET TRENDS
ADR

RevPAR

OCCUPANCY

®Upscale and midscale hotels continue to develop their occu-
pancies with impressive growth over 2009 figures but still

somewhat short of 2008 results;

ST. PETERSBURG UPPER UPSCALE / LUXURY
SEGMENT OPERATING PERFORMANCE
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®The luxury segment still struggles with a very slight increase in
occupancy overshadowed by another RUR 1,000 drop in ADR;

o]t leaves RevPAR results in the luxury segment at RUR 3,600
($120) year to date which is the same as the St. Petersbutg up-
scale segment and 50% less than the luxury segment RevPAR in

Moscow;

®(learly with new projects in the pipeline such as 4 Seasons, W,
and 3 or 4 others, the luxury segment would appear to be some-
what saturated.

ST. PETERSBURG MIDSCALE SEGMENT
OPERATING PERFORMANCE
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PbIHOK CAHKT-TNETEPBYPIA B lll KBAPTAJIE

TEHZEHLIMM PbIHKA
CPEAHUM TAPU®
JOXOAHOCTb HA HOMEP
3ATPY3KA

®3arpyska B OTEAAX BEPXHEH M CPEAHEH IICHOBOH KaTErOpHUI
IIPOAOAKAET YAydIIIaTheA 110 cpaBHeHuro ¢ 2009 roaom, oAHaKO

Bce erre oTcraer ot mokasareaert 2008 roaa;

ST.PETERSBURG UPSCALE SEGMENT
OPERATING PERFORMANCE
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®B cerMeHTE AIOKC 3arpy3ka BBIPOCAA HE3HAYUTEABHO, IIPH
srom ADR eme Goaee crusuaca — npudausureapHo #a 1000

pyOAeii;

®RevPAR oteaeii kaacca arokc cocrasaser 3 600 pybaeit (120
AoaAapos CIIIA), 9To aHAAOIMYHO OTEAAM BEPXHEH IIEHOBOM
kareropnn B Cauxr-IlerepOypre, # BIIOAOBHHY MEHBIIIE IIOKA33-

Tead RevPAR MOCKOBCKIX TOCTHHUIT KAACCA AFOKC;

o(C mosiBACHUEM Takux roctuHull kak Four Seasons, W u 3-4

APYTHX, CETMCHT KAACCa AFOKC 6yACT TICPCHACHIIIICH.
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EXPERT COMMENTS

With the re-launch of the landmark Ukraine Hotel as the Radis-
son Royal Hotel and the opening of the first Asian branded
hotel, Lotte, this year in Moscow we have asked representatives
from both to comment on how their products have fared since
opening in what is still a tight market. With 847 rooms between
them they have added 10% to the available international

branded rooms in the city.

Arie Aizenshtat, General Manager, Lotte Hotel, Moscow
“Opening a hotel is always a challenge. However the Lotte hotel opening
bas been a special unigue challenging project. The concept of a business hotel
with an Asian flavour is the first one in Russia and very complicated and
delicate. For example we are barmonizing many elements of Asian tradi-
tions with western cultures ......... offering different Asian and Eunropean
products such as Mandara spa from Bali Indonesia with Elemis products
out of London. This synergy has been created regardless of the economical
sitnation, with Lotte’s vision of a great futnre in the Russian economy to-
gether with the growth of their own growth in the Russian market with
additional different projects.”

“We see a recovery now for the upscale 5 star market and we are experienc-
ing a very encouraging start with great demand to our Hotel. Companies
and individuals are expressing encouraging demand for the futnre as well as
present to our hotel and its facilities. Looking at the STR report for month
ending August we can clearly see that the YTD average rates for the top 5
star hotel segment is almost identical to last year with a dramatic increase of
occupancies and therefore an increase of 4.3 % RevPAR from 2009.”

Aril Hoviland, Senior VP Business Development Russia / CIS,
Rezidor
“Opened only 5 months ago The Radisson Royal Hotel, Moscow, has

quickly established its position as one of the leading luxury botels in Mos-
cow. The impressive iconic hotel, reopened its doors after an extensive 3-
years renovation featnring 505 fashionable rooms and 38 fully-serviced
apartments of unsurpassed luxnry, paying homage to the hotel's rich, bis-
toric past. Within weeks from the opening The Radisson Royal Hotel,
Moscow became the place “to be and to be seen” by the Moscow elite. Natn-
rally, the owners, management and operators of the outsourced restaurants
relished the rapid success, but it also put strain on the operation of a newly
opened hotel with over 1,000 employees, many of whom with little or no
previous hotel experience. Employee training and education of required
skills remains therefore the main focus and challenge for the management.

MHEHUWE SKCINEPTOB

HepaBro B MockBe IMOABHAOCH ABa HOBBIX HIPOKA: MCTOPHYE-
CKast TOCTHHNLIA Y KpauHa, OTKPHIBIIAsACH 1TOA OpeHAoM Radis-
son Royal, 1 mepBorit oteas asmarckoii cetn Lotte. Mer oOpatm-
AMCh K IPEACTABUTEAAM OOCHX TOCTHHMII, YTOOBI TE IIPOKOM-
MEHTHPOBAAU ACATCABHOCTb TOCTHHHII C MOMEHTA OTKPBITHA,
VIHTBIBAA BCE €Il HEIPOCTONW orpaHmdeHHbH puiHOK. C O7-
KPBITHEM 3THX TOCTHHHI] Ha PBIHKE ITOABHAOCH 847 AOIIOAHH-
TEABHBIX HOBBIX HOMEPOB, 370 10% oT mmerormeroca MexAyHa-

POAHOTO OPEHAMPOBAHHOIO HOMEPHOTO (hOHAA.

Apu Aiisennrrar, 'emepaspubiil meneaxep, Lotte, Mocksa
“Omrpuimue omens — scezoa caoncriag sadava. Odiaro omrpsinie onens
Lotte — ocoberdi yruxansisiii onsim. Cao3uciocmes  0esukanocny npoex-
A 3aKAHUACHICA 8 MOM, Um0 Imo nepsvitl Gusiec-omens 6 Poccuu ¢ asu-
amickoti cneyugpurod. Hanpumep, ceituac ymer yoauno unmezpupyem asu-
anckue mpaduyuy ¢ 3anadnotl KYAsHYPoU . . ... .... Hpedaazas paziudnsie
asuamckue u esponetickue npodykmer, Hanpumep Mandara cna ¢ undome-
sutickozo ocmposa baau u koememura nondonckodi mapru Elemis. Taxan
CuHepens co30aemes He3asucuMo om IKonoMudeckol cumyayuu: Lotte ybe-
sc0era 6 6eaUKoM GYOyueM POCCULICKOll IKOHOMUKI, NOMUMO 111020, CaMd
spynna eosnacaem Goavuiue Hadewds: Ha POCCUiCKUEl PbinoK, naaHupya
passusams pazaudrisie npoekmet.”’

“Cetivac mvtr Habawdaem 80ccmanosaeHe 8epXHEYeHOB020 ceeMerma 5-
seesonwrx: omeneti. Ompoimue omens Lotte npoutno obradescusarouge,
omens socmpebosan na peirxe. Moz nosyuaem sanpocer om xomnanud u
UHOUBUOYANBIBIX 20CIICH Ha pasMenferiie 6 omee U 1a nposederiue Mepo-
npusmutl. Pyxosodcmeyace cmamucmuroi STR 3a aszycm, mer udum,
umo cpednue mapugper no umozam 8 mecayes 2010 z00a daa namusses-
dounwrx omenel npaxmuvecku cosnadatom ¢ noxasamesem 2009 zoda,
1P 30N 0NIMEUALHICA SHAMUIENBHBLIE POCHI 3A2PY3KHy d, CAeD06aANIeNbHO,
u pocm RevPAR 1a 4,3% no cpasneruro ¢ 2009 zodom.”

Apuap Xopaasp, Crapiinii BUIIE-ITPE3HACHT IO PA3BHTHIO
Husmeca Rezidor Hotel Group / CIS, Rezidor
“Omrpursumasnca cezo 5 mecayes nasad zocmunuya Radisson Royal Mos-

cow cmana Gvicmpo 3a60e6616anb C60U NOSUYHL 6 Kakecmee 00HOU U3 Al-
oupyromux: saumivix cocnutiuy Ha puirike Mockewvr. Yrnuxanstias ocmu-
Huya omKpsLAG c60U 066pu 106ae 0AUNEAbIHON 3-X Aentiell PeKOHCMPYK-
yutt, Homeprotl pond cocrmutiuyer cocmasagem 505 pockoniwix 10Mepos
pasanunsix Kameeoputi 1 38 anapmamensinos 0AumeasHo0 HPONCUEAHIUA.
Crycmsa HeckoabKo Hedeab 10cae OMKPLIIIUS, 01IeAD CIAJ MECINOM, KOMIO-
poe reobxodumo nocemunms u ysudents mockoscxot saume. Cobemsennuxi
20Uy, a mardce YRpasamue pecmopanamt, Komopsie 6brau nepe-
anst Ha aymeopcune, npedsudanm Gsicmpo pacmymuii ycnex, 00naxo Heob-
XOOUMO  MPUAONCUINY 60¢ YCUAUA 045 00YUeHUA NEPCOHANA  YUCACHHOIIBIO
bonee 1000 wenosex, Mrozue us Komopeix Aubo e umerom onsima pabo-
TBL 6 20CIUNIYAX UAU Pabomaront 6 chepe L0MUNIYUHOZ0 06CAYHCUEAHUA
cpasnumenviio redasro. Tpenurcu u obyuenue nepeotana a6A710meA 00-
HUM U3 KAKUEBbIX MOMEHIIO8 015 MEHEONMEHMA 2ocmumysr.”
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“The owners and the management have clear strategies on how to establish
the property in the upper upscale segment of the Moscow hotel market. This
will take time for a hotel of this size in the best of times, but we are enconr-
aged by the gradual improvement of the Moscow marfket seen this year. The
targeted room rates have now been largely achieved and the occupancy trends
indicate that objectives for 2011 will be reached. Provided the present Mos-
cow economic development and hotel market trends continue, Rezidor is
confident that the budgeted operating results of The Radisson Royal Hotel
in 2011 will be achieved.”

“The Radisson Royal is a hotel of architecture, furnishing and quality
finishes, fine art collections and guest facilities unequaled in Moscow, and
among the most unigue hotel buildings in the world. The owners’ dedica-
tion to quality has been amply demonstrated in the superb renovation works
executed and with owners continued focus on quality of service and support
to management we have no doubt that The Radisson Royal Hotel will
position itself among the very best hotels in Moscow.”

||||||.. CUSHMAN & For further information please contact our
(] Hospitality Department:
‘\“). WAKEFIELD- David Jenkins, Head of Hospitality

(Sl el itz Sal g David.Jenkins@eur.cushwake.com

3a AononHUTENbHON UHpOPMaLWen, Noxanyn—
cra, obpauanrecs B otgen [ocTHMyHOro
6usHeca:

Aseuna [xeHKnHc, PykoBoautens otaena
David, fenkins@eur.cushwake.com

“Baradensyvr u Meredoermenn eocmumuys: uMeom 4emKyIo crpanieiio o
1OM, Kax yKpenunts nosuynu 200munuys: Ha PoiiKe 6 YeHosoM cezmenne
“evrute cpedneeo”. Koreuro, cocmunuye ¢ maxum G0a6uuM HOMEPHBIM
Gondom nompebyemca 6pema 047 YKDENACHUA CBOUX NOSUYUL, HO Mbl
6000YHLe6ACHBL YAYUUEHIUEM CUIYAYUL 1A MOCKOSCKOM DbliKe 6 310M
200y. Moz npaxmuuecku docmueau naanupyemsrx noxasameneti no cpeore-
YOOI CIIOUMOCIIY HOMEDOS, a Mmperdsl 10 3aN0AHACMOCHIN 2060paN
HAM 0 790M, U190 NAAHUDPYeMBle HOKA3AMIENN SAN0AHACMOCIIY 20CHIUHIYbL
marawe 6y0ym docmuzrymer 6 2011 200y. Ilpunuman 6o enumarie nexy-
WY1 IKOHOMUYECKYIO CUMYayLio, a maKime MEHOCHYUU 20CUHUYHOZ0
pearnxa Mocxest, Rezidor yeepen, umo cocmunuya emoncem docmuus 3a-

naanuposanmeix onepaynorsrx noxasamened wa 2011 200.”

“Tocmunuya Radisson Royal asasemea ynuxanssneim obvekmom apxu-
MEKIMYPbL, ¢ YHUKANBHBIMU NPEOMENIAMU UHINEPLEDA U BBLEOKOKAUECIIBEH-
Hotl 0m10eK0t, MpeOMenamMu UCKYCCnIBA U YHUKANbHON UHGPacpyKmy-
potl, e umermei pasnvix. Iocmunuya npedcmasagem cobot 00no u3
camuix yHUKanvHorx 30anuti 60 ecem mupe. 2Keaarue cobemeennuxos
co30ame KauecmeeHHsitl 00beK 061210 1POOEMOHCIIPUPOBAO 6 6bICOKO-
KAQCCHOT  PEKOHCTIPYKYUU  20CIIUHIYbL, 110CA€  OMKPLITIUA  6440ebYb!
cocmunuybl CPOKYCUPOSANUCH HA Kavecmse 00CAYHCUBANHUA U NO0JEPIHCKe
MeHeONCMENMIa  20CMUNUYbL, ) HAC Hem COMHEHUN, YO 20Cmunuya
Radisson Royal Gydem nosuyuonuposameca xax odna us aywumux eocmu-
nuy Mockewr.”

This report has been provided by Cushman & Wakefield LLP or use by those with an interest in commercial
property solely for information purposes.



