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The year is drawing to a close and as predicted we can see that
RevPAR in Moscow will end almost exactly the same as in 2009
at RUR 4,554 for the international hotels. Despite this static
result the mix of average rate and occupancy did shift. The gain
in occupancy was a significant 8%, bringing a city-wide result of
almost 70% for the year (69.1%), though a drop of exactly 8%
in ADR to RUR 6,596 balanced this out.

The results compared to the past two years can be seen on the
chart below. It is clear that the hotel market in Moscow is see-
ing a return to form, and more transparent pricing is helping to

drive occupancy.

To gain a fuller understanding of the market performance we
must look into each segment — luxury, upper upscale, upscale,
upper midscale and midscale. As yet there are not enough hotels

in the international economy segment to include.

The luxury segment, which includes Ritz Carlton and Park
Hyatt amongst others, managed to claw back occupancy to

reach levels last seen in 2008, but at the expense of average rate.

MOSCOW HOTEL MARKET FULL YEAR
(WEIGHTED AVERAGES)
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CPEOHU TAPU®
JOXOAHOCTb HA HOMEP

3AIPY3KA

2010 roA IIOAXOAMT K KOHILYy H, KAK M OKHAAAOCH, IIOKA3aTEAD
RevPAR MOCKOBCKHX TOCTHHHII MEKAYHAPOAHOIO KadeCTBa
comocrasuM ¢ yposHeM 2009 roaa m cocrasaser 4 554 pybast.
Hecmotpsa HA OTHOCHTEABHYIO YCTOMYHUBOCTH AAHHOTO ITOKAa3a-
TEAfl, 3AMETHO HU3MCHHMAACH AMHAMHUKA B OTHOILICHUH 3arPy3KH
u cpearero Tapuda. B meAom 1o pRIHKY TOCTHHHUIL MEHKAYHA-
POAHOIO KadecTBa 3arpyska Beipocaa Ha 8% mourtm Ao 70%
(69,1%), a cpeannii Tapud, HAOOG0POT, TOHH3HACH Ha 8% AO

6 596 pybaeii.

Aaaee, Ha rpaduKke IIPUBEACHBI OIICPAIMOHHBIC ITOKA3ATCAN
roctaHmIr 33 MOAHBIH 2010 TOA B cpaBHEHNI C AByMA IIPEABIAY-
muMHa roaamu. OUEeBHAHO HOCTEIIEHHOE BOCCTAHOBAEHHUE TOC-
TuHHYHOTO phiHKAa MockBer. Boaee mpospaunas meHoBas 1mo-

AHUTHKA OTEACH CIOCODCTBYET POCTY UX 3aIPY3KH.

AASL AVHINEro IOHUMAHUS PBIHOYHONW CHTYALIMU CACAYET pac-
CMOTPETh KaJKABIH CEIMEHT IO OTACABHOCTH — OTEAH KAACCA
AFOKC, OTEAH BBICIIETO ITPEACAA BEPXHEH IIEHOBOM KATETOPHH,
OTEAH BEpPXHEH IICHOBOH KATCTOPHH, OTEAU KATETOPHH BHIIIE
CPEAHETO H CpeAHEro ypoBHA. OTeAel SKOHOMHYECKOIO YPOB-
Hf MEKAYHAPOAHOTO KAacca B MockBe Bce eImne HeAOCTATOYHO

AASL TOTO, 9TOOBI PACCMATPHBATD UX KAK OTACABHYIO IPYIIIIY.

T'ocTrHHIIAM KAACCa AFOKC (K HHUM OTHOCATCA, Hampumep, Ritz
Carlton u Park Hyatt) yaaroce AoGmrscs yposas sarpysku 2008
roAa IyTeM CHIDKEHHA cpeAnero tapuda. ITo cpasmenmro c
2009 roaom 3arpyska B 3TOM cerMeHTe yBearmdauaace Ha 10%, a
mokazareab ADR crmsuaca Ha 7%, 9TO IIPHBEAO AHIND K He-
saaunTeAbHOMY pocty RevPAR mHa 2%. OaHAKO B 9TO MOXHO
CUHTATh AOCTEDKCHHEM IIO CPaBHEHHIO C IIPOIIABIM TOAOM,
xoraa moxasateAb RevPAR ymaa ma 25% mo orHOmenumro x
2008 roay.
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The 10% gain in occupancy over 2009 was balanced by a 7%
drop in ADR — though this did result in an increase of RevPAR
by just over 2% - quite a result following the 25% drop in
RevPAR in 2009. It does though show that there is still a long
way to go to reach pre-crisis results. With no new luxury hotels
expected in 2011, this segment has a chance to push rate if they
are able to operate at levels of 60% and above for any consis-
tent period. This should lead to a further RevPAR growth in
2011.

With a 5% increase in occupancy and a 3% drop in ADR, up-
per upscale segment closed the year also with a 2% RevPAR
increase over 2009 results, but is still almost 30% below 2008
results. This again highlights that results pre-crisis wete inflated
and we cannot expect the segment to suddenly boom again to
such results. We can though expect to see marginal rate in-

creases aligned to strong occupancies.

The upscale segment features mainly larger hotels with signifi-
cant facilities and as such they have had to sacrifice much more
in rate to boost occupancies by only a slight amount. This trend
began in 2009 as the segment managed to hold occupancy more
so than others as compared to 2008 but dropped 26% in ADR.
2010 has seen a further drop in ADR by 11%. This leaves the
segment operating an ADR for 2010 of approximately RUR
6,000 as compared to RUR 8,700 in 2008.

Again, we cannot expect to see rates rise again to 2008 levels —
it is now accepted that such rates were not sustainable. These
larger hotels are operating at occupancies below all other seg-
ments other than luxury — a clear indication that the market has
shifted to more affordable corporate accommodation. Until
they are able to grow occupancy at a steady level there will be

limits on achievable rate increases.
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Bce 2TO CBHAECTEABCTBYET O TOM, YTO FOCTHHHIIAM IIOTpEOyeTCs
eIre MHOIO BPEMEHH, YTOOBI BEPHYTHCA K AOKPH3HCHBIM ITOKa-
saTeAdm. Yumrebad, uTo Ha 2011 roa He 3amAaHHpOBAHO OT-
KPBITHE HH OAHOH TOCTHHHIIBI KAACCA AFOKC, CYIIIECTBYIOIIIHC
OTEAH MOIYT PACCUUTHIBATE Ha POCT TapH(OB, CCAH UM YAACTCA
B TEYCHHE AAHTCABHOIO IIEPHOAA YACPKHBATH 3aIPy3Ky Ha
yposHe 60% wm BpmIe. B pesyApTaTe, MOKHO OKHAATH POCTA

RevPAR B caeayrormem roay.

ITo cpaBrenuro ¢ 2009 roAOM B TOCTHHHIIAX BBICIIETO IIPEAE-
A2 BEPXHETO CErMEHTA HaOAFOAACTCA POCT 3arpy3ku Ha 5% u
camkenue mokasareas ADR  ma 3%, uro mpuseao k pocty
RevPAR Tarske Ha 2%. OAHAKO AOKPH3UCHEIN YPOBEHB CITC HE
aAocturHyT - HoHemHUA RevPAR Hmke moxasareas 2008 roaa
Ha 30%. O9eBHAHO, 9TO AO KPHU3HCA IICHBI OBIAM 3aBBIIICHDI, I
MBI €ABA A MOKEM OKHAATH OBICTPOIrO POCTA OITEPAITFOHHBIX
ITIOKAa3aTEACH TOCTHHHI[ AAHHOIO cermMeHta A0 yposHA 2008

roaa. Tem He MeHee, MBI IPOTHO3HPYEM HEOOABIIION POCT Ta-
pudOB U BEICOKYIO 3arPY3KY.

T'ocrurnmer BepxHeM IIEHOBOII KATErOPUM, KAaK IIPABHAO,
pacrroAararor GOABIIIIM HOMEPHBIM (POHAOM M PasBHTOH HH-
dpacTpyKTypOI, IO3TOMYy IIO0 CPABHEHHIO C OTCASMH APYIHX
KATCTOPHI MM IIPHUIIAOCH ITOHTH HA CEPBE3HOC CHIDKCHHC Ta-
pucoB, 4TOOB XOTA OBl HEMHOIO YBEAHYHTH 3arPy3Ky. OTa
tesacHIUA HameTnAach erie B 2009 TOAy, KOrAa IOCTHHMUITBI
AAHHOIO CEIMCHTA OKA3aAMCh HAHOOACE YCIICIIHBIMU C TOYKH
spenns 3arpysku mo cpapaeHuio ¢ 2008 roaom, OAHAKO MM
MPHUIIAOCH CHU3HUTD ADR Ha 26%. B 2010 roay sror mokasa-
Teab ymaA eme Ha 11%. Tax, B 2010 roay cpeAnuii tapud B
oreasix AaHHOro cermeHta cocraBuA 6 000 pyOaer mporus
8 700 pybaeit B 2008 roay. Tapuder eABa AU CHOBa AOCTHTHYT
AOKPH3HCHOTO YPOBHS, ITOCKOABKY CYILECTBOBABIIHI Ha TOT
MOMEHT yPOBEHb IICH HE OBIA OIPABAAHHBIM. B TaKuX KpyIIHBIX
OTEAAX 3aIPY3KA HILKE, YEM B TOCTHHULAX APYTHX CETMEHTOB, 32

HNCKAOYCHHUEM AFOKCOBBIX.

MOSCOW UPPER UPSCALE SEGMENT
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With an impressive 6% growth in RevPAR over 2009 results,
the upper midscale segment performed the best in the city
over the course of the year. This segment includes hotels such
as Marriott Courtyard. The RevPAR result of RUR 4,200 is
higher than the RUR 3,900 recorded in the upscale segment. As
a sign of the discounts available in the upscale segment, the final
ADR in this upper midscale segment is almost the same as the
upscale ADR. The challenge now for the hotels here are to be
able to increase rates whilst the segment above is offering more
facilities for similar prices. With an average occupancy of almost
74% for the year there certainly should be opportunities to push

rate — but again this can depend on he segment above.

Midscale hotels struggled with ADR for the year, and despite a
positive growth in occupancy to 75% the hotels were not able
to increase rates over 2009. This led to a drop in ADR of 15%
and therefore RevPAR closed the year down by 3% over 2009
results. It does appear that strategies in this section have not
been successful and the drive for occupancy at the expense of
rate also comes at the expense of RevPAR. These hotels should
be able to hold onto occupancies in 2011 and see some slight

rate growth.

MOSCOW MIDSCALE SEGMENT
FULL YEAR
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I ADR

MOSCOW UPPER MIDSCALE SEGMENT

FULL YEAR
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DTO CBHACTEABCTBYET O TOM, ITO KOPIIOPATUBHBIA CIIPOC IIepe-
MECTHACH B CTOPOHY DOAee AOCTYIIHBIX TOCTHHHIL. AO Tex I1op,
ITOKA TOCTHHHIIAM BEPXHEH IIEHOBOM KATETOPHUH HE YAACTCH
AODUTBCA YCTOHYMBOIO POCTA 3aIPY3KH, OHH BPSA AH CMOIYT

PACCYUTEIBATD HA POCT TapUOB.

Haunayuarme pesyaprater B Tedenue 2010 roaa ormedasucy B
CCTMEHTE OTEAEH BBIIIE CPEAHEro: II0 CPAaBHEHHIO C IIPO-
mIABIM ToAOM RevPAR B Takmx rocTuHHIIAX BRIpOC HA 6 % 1
cocrasuA 4 200 pyOAeii, 9TO IPEBBIIIACT ITOKA3ATCAD OTEACH
BepXHEH IeHOBOH Kateropmw, cocraupmmii 3 900 pybaeii. K
KATCTOPHHX BBIIIIC CPEAHEIO MOMKHO OTHECTH TAKHAE TOCTHHHUIIBL,
kak Marriott Courtyard. ITTocKOABKY rOCTHHHITEI BepXHEH IIEHO-
BOH KATETOPHH IIPOAOAMKAIOT IPEAOCTABAATH CKHAKH, TO HX
ADR mpakrigeckn cpaBHAACA CO CPEAHNM TapU(OM TOCTHHUIT
cermenTa Boirre cpearero. [Toatomy ceffaac ocHOBHAA TIpobAe-
Ma TOCTHHHI] PACCMATPUBACMOIO CEIMEHTA COCTOHT B TOM, YTO
TOCTHHMITEI BEPXHEH IIEHOBON KATErOPHH ITPEAAATarOT OoAce
IIHPOKUE HAOOP YCAYT IIPAKTHYECKH IO TAKUM jKe IIeHaM. 3a-
Ipy3Ka TOCTHHHII Kateropuu Beiae cpearero B 2010 roay co-
CTaBHAQ OKOAO 74%, 2 3TO 3HAYUT, YTO B CACAYIOIIIEM TOAY OHE
CMOIYT PACCYHUTHIBATE HA IOBBIIICHUE CBOUX TapuoB. OAHAKO
MX OIEPAIIMOHHAA ACATEABHOCTh BO MHOTOM OYAET 3aBHCETH OT

((COCCACﬁ)) B BEPXHEM IICHOBOM CEIrMCHTC.

Hecmorpa ma 1o, uto B 2010 roay sarpyska rocTuHUI] CpeAHe-
IO IIEHOBOT'O CETMEHTA B CPEAHEM BHIPOCAA AO 75%, ¢ TOUKH
sperna ADR mpraermanmii toa He craa yerermaee 2009 roaa. B
pesyabrate, ADR cuusuacsa Ha 15%, a RevPAR - ma 3% mo
CPAaBHEHHUIO C aHAAOTHYHBIME IToKazaTeaamMu 2009 roaa. IToan-
THKA OTEAEH AAHHOIO CErMEHTA, HAIIPABACHHAA HA YBEAMYCHIIE
3AIPY3KH IIyTE€M CHIDKCHUS TapH(OB, OKA3aAACh HE CTOAb YC-
ITEIIIHOH, KaK OKHAAAOCh. Bumecte ¢ maaernem ADR mpomsorr-
Ao camxerne RevPAR. B 2011 roay stum oreasm, BepoATHEE
BCErO, YAACTCHA COXPAHUTD BBICOKYIO 3aIPY3Ky M HECKOABKO

YBEAUIHTD TapU.
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ST. PETERSBURG MARKET Q4 UPDATE

HOSPITALITY MARKET TRENDS
ADR

RevPAR

OCCUPANCY

Having suffered a torrid 2009, the international hotel market in
St. Petersburg rebounded in 2010 was a growth of 20% in occu-
pancy. This was though countered by a drop in ADR of 14%.
The end result being an increase of RevPAR of 3.5%. Having
seen a drop in REvPAR of 30% in 2009 there is s till a long way

to go but at least the signs were positive.

There are fewer segments in St. Petersburg but it is still interest-
ing to see the performance split to understand fully the move-

ments in the market

The swing from an occupancy drop in 2009 of 35% to an in-
crease of 15% in 2010 still leaves occupancy in the luxury/
upper upscale segment far below that seen in 2008. The occu-
pancy in this segment of 50% in 2008 was fairly regular in this
seasonal market. The drop in 2009 was significant, but when
looking at ADR in 2009 it is clear that the hotels were unwilling
to drop rate and instead took a hit on occupancy. Clearly with
occupancy in 2009 closing at only 32% there was little alterna-
tive for these hotels than to become more price competitive.
The results of 2010 (occ 37%, ADR 8,700) meant that RevPAR
dropped further from the results of 2009 by another 2%.

With expected openings in the segment by 4 Seasons and W in
2011, there can be little confidence that any real growth will

come in 2011.

ST. PETERSBURG HOTEL MARKET FULL YEAR
(WEIGHTED AVERAGES)
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PbIHOK CAHKT-NETEPBYPIA B IV KBAPTAJIE

TEHZEHLIMM PbIHKA
CPEOHWM TAPU®
JOXOOHOCTb HA HOMEP
3ATPY3KA

ITocae meaerkoro 2009 ropa Ha rocruHmYHOM phiHKe CaHKT-
Ilerepbypra (TOCTHHUIIBI MEKAYHAPOAHOIO CTAHAAPTA) IIPO-
H30IIAH ITOAOKUTeAbHBIE u3MeHeHus — B 2010 roay 3arpyska
yBeamanaace Ha 20%. Ilpn arom cpeannii Tapud cHH3HACA Ha
14%. B mrore, nokazareab RevPAR Bepoc nHa 3,5%. Vaursbas
mporaoroaree maseane RevPAR ma 30%, eme paro rosopnts
O IIOAHOM BOCCTAHOBACHUH PBbIHKA, OAHAKO IIEPBBIC IIOAOXKU-

TEABHBIC IIPU3HAKH YKE €CTh.

Ha rocrunnanom peiake Caskr-IlerepOypra MOKHO BBIACANTD
MEHBIIIEE KOAMYECTBO CEIMEHTOB, HO AAfl AYHIIIETO ITOHUMAHUSA

CACAYET PaCCMOTPETH Ka}KAhIﬁ N3 HUX IIO0 OTACABHOCTH.

IMpousormearree B 2009 roAy CHmKEHHE 3arpy3KHM TOCTHHMIL
Kareropun ArOKC Ha 35% n mocaeaosasrmit B 2010 roay pocr
Ha 15% Bce erme He ITO3BOASIOT TOBOPUTH O TOM, UTO 3arpy3ka
9TOI KATETOPUHU OTEACH CaHKT—HeTepGypra BBHIIIIAA HA AOKPH-
sucHbI yposeHb. B 2008 roay sarpyska IOCTHHHIL OBIAA AO-
BOABHO CTAOMABHOH AAf TAKOTO CE30HHOIO PBIHKA M COCTABAfA-
Aa 50%. Kpusuc ceppe3HO BMEIIAACA B AGATEABHOCTD TOCTHU-
HIII, YXYAIIMB WX OIlEpaliMOHHbIE rokasateAn. B 2009 roay
TOCTHHHMITEI IIPEATIOYAN TIOTEPATH B 3aTPY3KE, HEKEAN CHU3NTD
ADR. Vunresasn, aro k xoHiy 2009 roaa sarpyska cocraBAfira
TOABKO 32%, OTEAAM HE OCTABAAOCH HHYErO APYIOro, KPOME
KAK HA4YaTh CHIDKATH Tapudbl. OIEPAIIMOHHBIE IIOKA3ATCAH
2010 roaa (sarpyska - 37%, ADR — 8 700 pyOaeii) cBuAETEAD-
CIBYIOT O AaabHerem maseaun RevPAR Ha 2% 1o CpaBHe-

zuro ¢ 2009 roaom.

ST. PETERSBURG UPPER UPSCALE / LUXURY
SEGMENT OPERATING PERFORMANCE
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The upscale segment has historically performed the best, with
hotels often breaking 70% occupancy prior to the crisis. There
has been a slight increase of RevPAR in 2010 (2.55) following
the drop of 26% in 2009 — so again a long way to go — but at

least a positive trend.

The main success in the city was in the midscale segment and
is an indication of price sensitivity aligned with the fact that
there are now several hotels of good quality in good locations in
this segment (Courtyard by Matriott (2 hotels) and Park Inn
Nevsky for example). A significant rise in occupancy of 25%
over 2009, was balanced a bit by a further drop in ADR by 7% -
but this was the smallest ADR drop out of all segments. The

result was an encouraging RevPAR increase of 16%.

ST.PETERSBURG UPSCALE SEGMENT
OPERATING PERFORMANCE

2008 2009 2010

B ADR I Rev PAR =@ Occupancy

Source: STR Global, CeW

B 2011 roay okmaaeTcsi OTKPBITHE ABYX AFOKCOBBIX T'OCTIIHFIL:
Four Seasons n W, 1mostomy kakoi-AHOO OYEBHAHBIA POCT B

A2HHOM CETMCHTEC B CACAYIOIIIEM T'OAY MAAOBCPOATCH.

B Canxr-TlerepOypre mcropu<eckn CAOKHAOCH TaK, UTO Ayd-
IIIFE PE3YABTATHI IIOKA3bIBAIOT OTEAN BEPXHEN LIEHOBOM Karte-
ropun. Ao Kpusmca HX 3arpyska sadactyio aocrturasa 70%. B
2010 roay RevPAR B 9TOM cermeHTe HECKOABKO BBIPOC, Ha
2,55%, a 8 2009 roay ero masenme coctaBuA0O 26% - OIATE Ke
OTPEOYETCS MHOTO BPEMEHU AASl BOCCTAHOBACHUSA PBIHKA, OA-

HAKO €CTh IIPU3HAKHA YAYUIIEHUA CUTyallN.

HaubGoasmmx ycrexos B 2010 roay AOOHANCH TOCTHHHLIBI
CPEAHEro IIEHOBOI'O CEIMEHTA, YTO CBHACTEABCTBYET O UyBCT-
BHTEABHOCTH CIIPOCA K IIEHE, TOCTH BBIONPArOT BoAce ACMOKpa-
THYHBIC OIIHH. BoAee TOro, MOABHAOCH HECKOABKO TOCTHHUI
MCEKAYHAPOAHOTO ~ KAa4eCTBA C YAOOHBIM — PAaCHOAOKCHHEM
(manpumep, 2 oreas Courtyard by Marriott u Park Inn Hes-
CKnil). SHAYHTEABHBIN POCT 3arpyskn Ha 25% IO CpaBHEHHIO C
2009 roaOM B HANMEHBIIIEE IO CPABHEHUIO C OCTAABHBIMHE CET-
menTamu camkenne ADR mHa 7% npuBeAo K BHYIINTEABHOMY

pocTy AoxOAHOCTH Ha HOMep Ha 16%.

ST. PETERSBURG MIDSCALE SEGMENT
OPERATING PERFORMANCE
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RUSSIAN REGIONS

The trend across the international hotels in the regions was a
6% increase in RevPAR compared to a drop of 26% in 2009.
These markets remain highly competitive and with new hotels
opening on a regular basis we do not forecast too significant

an increase in 2011.

KIEV

Kiev continues to struggle. With hotels only available within
the upscale and luxury segments (of international standard) the
average rates have plummeted as hotels have had to compete
for occupancy. The Intercontinental opened in eatly 2010 and
created significant competition in an already tight market. Oc-
cupancy has seen a slight increase throughout the year and will
end up on 2009 by around 7% but ADR will have fallen by
almost 20% atriving to a drop in RevPAR of almost 10%.

PbIHOK B PETMOHAX

B meaom B rocTmHHIIAX MEKAYHAPOAHOTO Ka9€CTBA B PEIHO-
Hax HaOAToAaAcs poct RevPAR ma 6% 1o cpaBHEHHIO ¢ TIpO-
mABM ToAOM (B 2009 TOAy CHIDKEHIE AOXOAHOCTH Ha HOMEP
cocTaBrAO 26%). B permomax oTmedaerca BHICOKAS KOHKYPEH-
LU CPEAHM TOCTHHUIL U, YIUTEIBAA IIOCTOAHHOE IOSBACHIE HA
poIEKe HOBEIX MrpokoB, 2011 TOA BpfA AWM IIPHHECET 3HAYH-

TEABHBIH POCT .

KMEB

Curyanus Ha rocruHmaHOM pbiHKe Kmesa ocraercs Hamps-
JKEHHOI. B macTosimee Bpems IOCTHHHITEI MEKAYHAPOAHOTO
KAACCA IPEACTABACHBI TOABKO OTEASIMH AFOKCOBOIO CETMEHTA
1 BBICOKOW IIeHOBOM Kareropuu. Ilpm stom B 2010 roay mm
IIPHUIIAOCH 3AMETHO CHU3UTDH IIEHBI M3-32 BEICOKOW KOHKYPCH-
nuu Ha peiake. Hagaro 2010 roaa OBIAO O3HAMEHOBAHO OT-
kpertuem otead The Intercontinental, koToperii erme GoAbIire
YCHAHA KOHKYPEHIIHIO Ha ViK€ HACHIIICHHOM PBIHKE. 3arpyska
TOCTHHHIT HECKOABKO BBIPOCAQ 34 TOA, POCT IIO HTOTAM TOAQ
o cpasHeruro ¢ 2009 roaom cocraBut mpuMepHO 7%, CpeA-
HuH Tapud cumsprcs mourn Ha 20%, 9TO IPHBEAET K IIaAC-

o RevPAR mourm ma 10%.
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